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Dingli Local Council Annual Budget
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Overview and Summary

Dingli Local Council is expected to generate a defecit of Eur24,281 in the year ending 31 December 2020, This
defecit is mainly due to increased capital expenditure over the past few years, which has led to a significant
increase in deperciation (Depreciation included in the budgeted figures for 2019 of Eur117,876 was gross of
grant release amounting to Eur72k. Under new requirements, these are being netted, i.e. circa Eur45k
compared to Eur84k expected in 2020).

The Local Council is expecting total income of Eurd 13,674 in 2020, an increase of Eurl4,077 income expected
in FY19. The main driver of the increase are funds from Central Government, which are expected to increase
Eur35,960 to Eur385,446. Other income in 2019 includes Eur12,000 relating to twinning, which are not
expected to reoccurin 2020.

Total expenditure is expected to remain largely flat compared to FY19 at Eurd37,956. In 2019, expenses
relating to twinning of Eur19,850 and contract & project management of Eurl0,688 were considered to be a

one-off and therefore not included in 2020.

N
Raymond Schembri Shawn Tanti
Mayor Executive Secretary
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Dingli Local Council
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Statement of Income and Expenditure

DESCRIPTION

Income

Funds received from Central Govemment (1)
Income ralsed from Bye-Laws (2)

Income raised from LES (3}

Investment Income (4)

Other Income {5)

TOTAL

Expenditure

Personal Emaluments (6}
Operatlons and Maintenance {7)
Adminfstration (8)

Finance Cost (9)

Other Expenditure {10}
TOTAL

Surplus / Deficit

BUDGET ACTUAL VARIANCE
© Jan-Dac . Jan-Dec e o FE
a9 2019 20 Bud-Bud - | . Bud-Act
gl L -
393,848 349,486 385,446 (8,402) 35,960
18,008 16,286 18,040 34 1,754
1,792 1,295 1,409 (383) 114
417 417 539 122 122
100,439 32,114 8,241 (92,198) {23,873)
514,502 399,508 413,675 (100,827) 14,077
93,064 97,383 109,726 16,662 12,343
238,477 234,056 211,174 (27,303) (22,882)
24,158 38,134 32,653 8,495 (5,481)
117,876 38,675 84,403 (33,473) 15,728
473,575 438,248 437,956 (35,619) (292)
{ 40,927 | {38,650}] {24,281)] (65,208)] 14,389 |
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Statement of Financial Position

DESCRIPTION

Non-current Assets
Praperty, Plant and Equipment {18)

Current Assets

Inventories (11}

Receivables {12)

Cash and Cash Equivalents (13}

Total Current Assets

Current Liabifities {14)
Payables

Total Current Liabifities

Met Current Assets

Non-current liabiliies {15)
Net Assets

Reserves
Retained Funds

Financial Situation Indicator

DESCRIPTION

Currant Assets
Current Liabllities

Govarnment Allocation

_BUDGET ;|- - - ACTUAL ] VARIANCE | VARIANCE
-'a"é;a_t"':ifljéc 1 -f_as'_?é't__3'1 Dec:’ R T
o a0te BudBud |  Bud-Act
& €
[ 1083766 487956 491,082 | (572,714)|. 3,087 |
25,500 64,124 25,321 (179} {38,803)
230,419 96,800 104,170 {126,249) 7,670
[ 2859191  160,724]  129491] (126428)]  (31.233)]
[ 102,961 | 94,071 ] 90,216 | (12,745)] _ (3,855)]
[ 102,961 | 94,071 | 90,216 §  ¢12,745)] {3,855)]
| 152,958 | 55,653 | 39,2751 (113,883)]  (27.378)}
[ 582,538 | - - | (582,539)] -
{ 6341854 554808] 530,327 | {103,858)[  (24,281)
[ 634,185]  554,608] 530,327 | (103,858)]  (24,281)]
BUDGET. “f - ACTUAL- ~[
-asat31 Déc

agakd e -}

Working Capital

0 o

255,019 160,724 129,481
102,961 94,071 90,216
152,958 66,653 38,275
369,330 344,858 380,410

Fsi|
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Annual Budget

Financial Year 2020

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows
Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment Income

Capital cash flow
Proceeds from disposal of assels

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Persconal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Consfruction
Improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

QTR 1 _ QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN” (JULSEP" ' | OCT-DEG
L2020 2020 2020 -
e € €
| 95,103 | 58,462 | 98,462 | 98,462 | 390,439 |
| 2,814 | 2,814 | 2,814 | 2,814 | 11,254 |
[ 352 | 352 | 352 | 352 | 1,409 |
135 135 135 135 539
185 135 135 135 539
I - - - | - | -]
| - - | - -1 -]
| - | - | - - -1
i - | - - | - | -
| 98,403 | 101,763 | 101,763 | 101,763 | 403,691 |
| 27,432 | 27,432 | 27,432 | 27,432 | 109,726 |
| 52,794 | 52,794 | 52,794 | 52,794 | 211,174 |
i 8,163 | 8,163 | 8,163 | 8,163 | 32,653 |
| - - | - | - -
21,875 21,875 21,875 21,875 87,500
21,875 21,875 21,875 21,875 87,500
[ 110263] 110263 110263] 110263] 441,053 ]
{11,860) (8,501) (8,501) {8,501} {37,363}
96,600 84,740 76,239 67,738 96,600
84,740 76,239 67,738 59,238 59,238
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Dinghi Local Council Annual Budget
' Financial Year 2020

Detailed Estimates of income

DESCRIPTION A B c DB+C) E. i FIE-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jaa-Dec Jan-Sept Oct-Dac Jan-Dec " danDac
2019 20019 209 2019 - 2020 Bud-Bud Bud-Act
€ € ] € € € € €
Income
1 Funds recelved form Central Goverhment:

0001 In lerms of section 55 CAP 383 369,330 275,886 68,972 344,853 380,410 11,080 35,553
oo002-0004 In terms of section 58 CAP 363 24,518 3,703 926 4,629 5,038 {19,482) 407
ao0s-0018 Other Income - - - - - -

393,848 279,589 69,897 349,486 385,446 {8,402) 35,960
2 Bye-Laws & Legal Fees
o021-0028 Community Services 9,434 4,990 1,248 6,233 6,786 {2,648} 549
0026-0035 income fom Parmits 8572 8,039 2,010 10,049 11,254 2,682 1,205
18,006 13,029 3,257 16,286 18,040 34 1,754
3 Local Enfercemeant Income
oo27 Commission from Regional Committeas - - -
00a8-0055 Conlraventions 1,792 1,036 259 1,295 1,409 (383) 114
1,792 1,036 259 1,295 1,409 (383) 114
4 Investment Income
coet-coes Bank interest 417 - 417 417 539 122 122
0096-0092 {ncome recaived from Government Securities - - -
417 - 417 417 539 122 122
§ General income
0056-0085 Sponsorships - 500 500 1,000 500 500 (800}
oose-ooee Documents & Information - - - - -
o070-0075 EU Funds - - - - -
oors-0080 Twinning - 12,000 12,000 24,000 - (24,000)
0031-0089 [ngurance Claims u - - - - -
g1po-01ee Donations - - - - - -
0110-0119 Contributions 2,810 - - - (2,810) -
01200128 General incoma 97,629 5,691 1,423 7,114 7,741 (39,888) 627
j 100,439 18,191 13,923 32,114 8,241 {82,198) (23,873)
Total [ 514,502] 311,845 | 87,753 | 399,598 [ 413,875 (160,82T)] 14,077
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Dingli Local Council Annual Budget
~ Financial Year 2020
Detailed Estimates of Expenditure
DESCRIPTION K "B g 17D B+C) S F(E-A) - GE-D)
: " ACTUAL | FORECAST.- | TOTAL “VARIANCE |- VARIANCE
i Jan-Dec Jan-ﬁeﬁ . OctDie - Jan-Dec. e B
2019 a0 9| BiidBud | Bud-Act
] Personal Emoiuments
1100 Mayor's Allowance 8,592 7,594 998 8,582 10,328 1,736 1,736
1200 Employees' Salaries & Wages 67,364 51,814 15,550 67,364 79,761 12,397 12,397
1300 Bonuses 3,219 383 2,838 3,218 522 (2,697) {2,697)
1400 Income Supplemants - - - - - - -
1500 Social Securlty Contributions 6,863 5,080 1,903 6,963 6,881 (82) (82)
1600 Allowances 2,938 4039 1,010 5,049 5,403 2,555 444
1700 Overtima 3,088 4,957 1,239 6,196 8,741 2,753 545
i 93,064 73,847 23,536 97,383 109,726 16,662 12,343
7 Operations and Maintenance
2100-214¢ Public Utillties 3,420 4,757 1,189 5,948 6,977 3,657 1,031
2200.2289 Public Malerials & Suppiies 5,332 9,718 2,430 12,148 14,253 8,921 2,108
2300-2399 Rapairs & Upkesp 19,923 19,850 4,963 24,813 26,996 7,073 2,184
2400-2449 Rent 223 - 223 223 - (223) (223)
aoto Street Lighting 15,000 5,542 1,386 6,928 7,686 (7.314) 759
3020 Lease of Eguipment - - - - - - -
3030 Insurance 1,838 2,210 553 2,763 3,006 1,168 244
2035 Bank Charges g2 436 108 545 593 501 48
3038 Penalties 278 - - - - (278} -
3040 Waste Disposal 20,000 - - - - (20,0009 -
3041 Rafuse Collection 7,694 26,081 6,620 32,601 38,252 30,558 5,651
3042 Bulky Refuse Collection 16,599 9,409 2,352 11,761 13,800 (2,798) 2,039
3043 Bins on wheels - 13,677 3,419 17,086 19,148 18,148 2,052
3045 Bring in sites - - - - - - -
3051 Road & Strest Cleaning 13,350 17,028 4,257 21,285 23,159 9,809 1,874
acsz Cleaning & Maintenance of Non-Urban Areas - - - - - - -
3053 Cleaning of Public Conveniences - - - - - - -
ao0s8 Cleaning of Council Premises - - - - n - -
3080 Cleaning & Maintenancs of Parks & Gardens 13,000 13,925 4,064 17,989 18,939 5,939 950
3081 Cleaning & Maintenance of Soft Areas - - - - - - -
sps2 Cleaning & Maintenance of Beaches & CA - - - - - - -
3083 Cleaning & Maintenance of Couniry Non-Urban - - - - - n -
3084 Other Contractual Services 10,000 - - - {10,000} -
3070-3000 Consultation Fess - - - - - -
ato0-2139 Contract & Project Managament 10,688 2,750 7,938 10,688 - (10,658) {10,688)
3300-3378 Hospitality 38,560 22,206 16,354 38,560 30,200 (6,360) {8,360)
3380-3388 Community 10,787 5,944 4,843 10,787 8,084 (2,703) {2,703)
2600-3694 Local Enforcement Expanses 23 59 15 74 81 58 7
3700-3799 EU Projects 45,000 - - - - {45,000) -
3800-3899 Twinning 6,670 19,850 - 19,850 - (6,670) (19,850)
[ 238,477 173,442 50,614 | 234,066 | 211174 {27,303)]  (22,882)
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Dingli Local Council

Annual Budget

Financial Year 2020
Detailed Estimates of Expenditure {Continued)
DESGRIPTION A . B € D(B+C) R F{E-A) G(E-D) -
BUDGET = | - "AGTUAL | - FORECAST '  TOTAL “"BUDGET | VARIANCE | VARIANCE
Jan-Dec " [ Jan-Sept; |1 OctDec Jan-Dec - JaniDec - . _ _
LI L 2019 .| 2019 02040 F - BudBud Bud-Act
€ R SEe € Lo € =€
] Administration & Other Expenditure
2150-2109 Office Utllities 1,135 859 276 1,135 1168 33 33
2280-2230 Office Materlais & Supplies - - - - - - -
24502488 Office Rant 278 221 57 278 485 207 207
2500-2599 National & International Memberships 434 266 168 434 362 (72) (72)
2600-2699 Office Services 6,376 9,565 2,391 11,958 8,947 2,571 {3,009
2700-2790 Transport 8,637 8,478 2,118 10,595 11,753 5,118 1,158
28002890 Travel 966 - o066 965 “ (966) (968)
2000-2099 Information Services 2,502 376 2,126 2,502 512 {1,990) (1,990)
3050 Office Cleaning - - - - - - -
3140-3188 Professional Services 5,439 5372 67 5,439 4,500 {939} (939)
3200-3295 Training 361 4,829 - 4,829 4,928 4,535 a7
3345 Office Hoapltality - - - - - -
34003499 Incidental Expenses - - - - - -
24,158 29,964 8,170 38,134 32,853 8,495 (5,481)
] Finance Cosfs
3038 Interest on Bank Loan - - -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assals - - - -
3695 Increasef{Decreass) in allowance for bad debts - - - -
8000-8098 Depreciation {Charge for the Year) 117,876 54,940 13,735 88,675 84,403 {33,473 15,728
117,878 54,940 13,735 68,675 84,403 (33,473) 15,728
Tutal 473,575 | 332,183 | 106,055 | 438,248 [ 437958 ]  (35,619)] 292)]
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Detailed Estimates of Statement of Financial Position

DESCRIPTION

Inventory

seo1-524g Stationery
5250-5209 Consumables

Receivables

0201-0209 Recsivables
0210-0219 LES Recaivables
0220-0220 Recaivables from EU

0260 Prepaymants & Accrued income

Cash -& Equivalents
5001-5089 Bank & Cash Balances

Payables
4000 Payables
4100 Accruals
4150 Dafered income

Current portion of Leng-Tarm Borrowings

Non Current Liabilities
4200 Long Term Bormowings

B

<

D(B¥C).

. G{E-D).

2019°

--BUDGET -
Jan-Dec

A

| VARIANCE -
" Bud-Act

500 650 - 850 500 - (150)
25,000 83,474 (20,000) 83,474 24,821 (179)|  (38,653)

[ 25500 84,124 {20,000) 64,124 25,321 {(179)] (28,803}
230,419 27,496 74,104 96,600 104,170 | (126,249) 7.570
[ 230,419 22,496 74,104 96,600 | 104,170 | (126,248) 7,570
30,000 39,118 10,000 49,118 48,765 18,765 (353)
15,000 64,953 (20,000) 44,953 41,451 26,451 (3,502)
57,961 - - - . (57,961) -
102,961 104,071 (10,000) 94,071 90,216 | (12,745) (3,855)
582,539 - - - - (562,539) -
582,539 - - - - {582,539) -
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